
MY JOURNEY

Jeffrey L. Wells



CAREER JOURNEY 

MARYLAND DIVISION OF CORRECTION

1981 - 2003



MD PENITENTIARY



“Super Max" Baltimore, MD - 25 October 2002

Day the Beltway Snipers
John Muhammed and Lee Boyd Malvo 

Arrived



INTEL



www.patients.umaryland.edu  patients@rx.umaryland.edu  410.706.3839 6

K9



www.patients.umaryland.edu  patients@rx.umaryland.edu  410.706.3839 7

TACTICAL TEAMS



TRAINING



USE OF FORCE EXPERT 
WITNESS

FEDERAL
STATE

TOULSON BOOT CAMP



MD DOC SENTENCE 
CHARACTERISTICS - 2022

1-6 Months 7-12 Months 13-18 Months 19-24 Months

25-36 Months 37-60 Months 61-96 Months 97-120 Months

121-180 Months Over 180 Months Life



Life 
with 
Parole

Life  
without 
Parole

Virtual Total Percent of 
Prison 
Population

2240 444 1125 3809 21%

2023 Average Daily Population 15,425

Maryland Division of Correction
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Maslow’s 
Hierarchy 
of Needs

JOURNEY MEDICALL
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1. Physiological Needs
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2. Safety and Security

Presenter Notes
Presentation Notes
Learning  how to perform my ADL’s (Activities of Daily Living). How do I tie shoes one handed. Eating safely with Dysphagia.



www.patients.umaryland.edu  patients@rx.umaryland.edu  410.706.3839

3. Love and Belonging

15



RESEARCH JOURNEY 



The PREP-IT Investigators 

A Program of Randomized trials to Evaluate 
Pre-operative antiseptic skin solutions In 

orthopaedic Trauma

4. Self Esteem

Presenter Notes
Presentation Notes
Title slide




What is the effectiveness of surgical 
skin preparation with iodophor 
solutions vs chlorhexidine solutions at 
reducing 90-day surgical site infections 
and unplanned fracture-related 
reoperations within 1 year of injury?

Question 



Huh?



Patient Partners

Jana Palmer

Debra Marvel

Jeff Wells



Will be responsible for representing patient 
and caregiver values and for providing 

direction on all patient and stakeholder 
engagement activities 

The PREP-IT Patients-Centered 
Outcome Core 



Informed Key Aspects of the 
Protocol
 Deferred consent model

 Eligibility criteria

 Outcomes

 Follow-up schedule

 Language (e.g., avoid abbreviations, 
define complex terms, etc.)

Presenter Notes
Presentation Notes
Patient Engagement – 
Informed Key Aspects of the Protocol



Informed Consent Form 
Development
 Discussed the purpose of informed consent

 Patient partner shared their experience as a study 
participant during the consent process

 Reviewed timing of the consent

 Simplified the language in the informed consent form

 Informed the use of telephone consent

Presenter Notes
Presentation Notes
Patient Engagement – 
Informed Consent Form Development



Site Initiation Visits

GREENVILLE , SC

JACKSONVILLE, FL

SAN ANTONIO, TX

Presenter Notes
Presentation Notes
Patient Engagement – 
Site Initiation Visits
Swimming pools are not refreshing in south Texas in July. Florida got to appreciate my painted toenails. SC asked me questions and wanted my thoughts.



Development of a Trial 
Visual

Presenter Notes
Presentation Notes
Patient Engagement – 
Development of a Trial Visual
Made explaining the study 2 minutes instead of 15 minutes



Development of Clinical Site 
Posters

Presenter Notes
Presentation Notes
Patient Engagement – 
For both A-PREP and PREPARE



Newsletters



PREP-IT Educational Rounds



Engagement Manuscripts and 
Sub-Studies
 Contributed to multiple manuscripts and sub-studies

 Included as co-authors or contributors on all publications



Poster Presentations



PCORI Conferences



Lessons Learned

Recordings are on 
Patients Program 
YouTube Channel

Used by sites to 
answer questions in 
patient's voice



Annual Investigator Meetings

 Meetings began with a patient focus

 Topics relevant to patient partners

 Guest speakers

 Discussions of challenges faced 
during the trial

 Celebrations of successes



 Full commitment to patient engagement

 Multiple period, cluster randomized, crossover trial

 Results published in The Lancet 2022; 400:1334-44

A-PREP trial is very unique

PREP-IT Investigators

 30 sites, 300+ collaborators

 10 papers related to patient engagement, 
clinical practice patterns, or research 
methods



PREP-IT Presentation

Society of Clinical Trials
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NEW ENGLAND JOURNAL OF 
MEDICINE

Among patients with closed 

extremity fractures, skin 

antisepsis with iodine 

povacrylex in alcohol resulted 

in fewer surgical-site infections 

than antisepsis with 

chlorhexidine gluconate in 

alcohol.



PREP-IT Podcast



New England Journal of Medicine



Patient Engagement in PREP-IT
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YouTube video on my recovery
  Jeff Wells, From Patient to Research Advisor-  

https://www.youtube.com/watch?v=sCBzbEzdSFE&list=WL&index=4

PATIENTS PROFESSORS Academy

Claude D. Pepper Older Americans Independence 
Center, Community Advisory Board

40

PATIENTS Program

https://www.youtube.com/watch?v=sCBzbEzdSFE&list=WL&index=4
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6 Sites Brought Patients to see Engagement

FINAL INVESTIGATOR MEETING
5. Self-Actualization



Dr. Lehana Thebane – Ortho POD

UBUNTU

Presenter Notes
Presentation Notes
From Zulu



PREP-IT Patient  Experiences



Research Patient Partners

Jana Palmer, Ed.D

Debra Marvel, MA

Jeff Wells, AA

Presenter Notes
Presentation Notes


Other two Patient Partners say I have an MA through lived experiences.





Presenter Notes
Presentation Notes
How to tell Jeff is involved



RESEARCH
PROTECTION

JOURNEY 
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Society of Clinical Trials – SCT

Agency for Healthcare Research and 
Quality – AHRQ

American College of Surgeons – ACS

47

Voice of the Patient
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Data Safety Monitoring Board - 2018
 Johns Hopkins, Bloomberg School of Public Health
  
Institutional Review Board - 2019
 University of Maryland, Baltimore  
  
Institutional Review Board - 2024 
 National Institutes of Health
  

48

Non-Scientist and Prisoner 
Representative
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Life is different, 
it is not over.

49
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