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Agenda

 eIRB update

 Dashboard Demo

 IRBO re-organization

 Website re-design

 Templates



eIRB project – whats happened thus far

 Engaged Axle Informatics – September 2020

 Steering Committee formed May 2020

 System requirements survey sent out October 2020

 Stakeholder engagement October – January

 February-March RFP drafted

 RFP sent out March 21, 2021

 RFP responses received April 26, 2021



Vendors

 Huron

 Tech Software

 iMedris

 InfoEd

 Key Solutions

 Research Dataware

 Kuali



Next Steps-Demos

 Selected vendors will demo for NIH in June
 Research team demo

 IRBO/Ancillary review demo

 June 18 - Tech Software

 June 21 - iMedris

 June 25 - Huron

 Look out for announcements with links
 Will also be posted on our web page

 All viewers will be asked to fill out rating/evaluation sheet



Future events

 System selection – July 2021

 Initiate implementation planning – August/September 2021

 User training – throughout implementation period and beyond

 Go live date Spring/Summer 2022



Dashboard

 Transparency is a good thing

 Allow any NIH user to see submission and approval metrics

 Filterable



IRBO Re-organization

 Starting May 1st, 2021, developed “Team” structure in place

 Looked at metrics over 2020
 1600 active studies 

 5500 forms processed

 Figured out the ratio of studies & forms per IC

 Split up IRBO staff into 4 Team 
 Groups A, B, C, D



Data per Institute & Centers
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Goals of New Team Structure

 Develop relationships with study team

 Improve effective communication between IRBO & study teams

 Study teams will have specific IRBO contacts



Institutes & Centers by Group
Group A Group B Group C Group D

National Cancer Institute
National Heart, Lung, and Blood 
Institute

National Institute of Alcohol Abuse 
and Alcoholism National Eye Institute

Clinical Center
National Institute of Allergy and 
Infectious Diseases

National Institute of Diabetes and 
Digestive and Kidney Diseases

John E. Fogarty International 
Center

National Human Genome Research 
Institute

National Institute of Neurological 
Disorders and Stroke

National Institute of Child Health 
and Human Development

National Center for 
Complementary and Integrative 
Health National Institute of Mental Health

National Institute of Arthritis and 
Musculoskeletal and Skin Diseases

National Center for Advancing 
Translational Sciences National Institute on Aging

National Institute of Environmental 
Health Sciences National Institute on Drug Abuse

National Institute of Dental and 
Craniofacial Research

National Institute of Nursing 
Research

National Institute on Deafness and 
Other Communication Disorders U.S. National Library of Medicine

National Institute on Minority 
Health and Health Disparities

NIH Office of the Director



IRBO Staff per Team
Group A Group B Group C Group D
Team Lead =
Patricia Sweet

Team Lead = 
Michael Rossano

Team Lead = 
Jeffrey Rollins

Team Lead = 
Julie Eiserman

Analysts Analysts Analysts Analysts
Annika Maisie Donna Barbara
Emma Temi Mike C. Stephanie
Jason
Mandy
Rochelle
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